
Risk Management



Verlingue’ s pragmatic approach to risk in the workplace is a 
significant value add.  It has driven improvement, increased 
efficiency and reduced costs across the health and safety 
programme.

WHAT OUR CLIENTS SAY

•	 IOSH-approved training provider
•	 Independent and relationship-led
•	 Advises businesses of all sizes
•	 Investor in Customers Gold accredited since 2018
•	 International reach through the Worldwide Broker Network

All organisations face a degree of uncertainty - operational, financial 
and reputational. Risk Management provides clarity, helping you stay in 
control and make informed decisions. 

Our Risk Management expertise aims to help businesses identify and 
reduce risk, become more resilient in the event of a claim and create a 
safer working environment for their employees. 

Why Verlingue

Why Risk Management



Enterprise Risk Management provides senior leaders an overview of 
risk in their business, helping them to prioritise and take action on the 
areas that need them most.
We partner with organisations to design and implement frameworks, 
align priorities, and build a strong, shared risk culture.

Enterprise Risk Management

Managing property risk starts with recognising the vital role property 
plays across every sector and putting the right controls in place early. 
With strong technical expertise and a collaborative, client-led 
approach, we help organisations strengthen protection and support 
their efforts to enhance resilience and governance.

Property Loss Control

Our services

Risk registers 
and governance 

frameworks

Business 
continuity and 

resilience planning

Cyber, ESG and 
operational risk 

support

Incident reporting 
and control 
frameworks

Horizon scanning 
and risk appetite 

Site surveys 
to identify risk 
management 

strategies

Risk exposure 
review

Protection and 
prevention 
strategies

Security and 
resilience planning

Support 
with insurer 

requirements

Our services

Protecting Today. Imagining Tomorrow. 



When disruption happens, preparation makes the difference. A clear, 
well-tested plan allows businesses to respond quickly and stay in 
control.

We help clients understand their critical operations and put practical 
measures in place to keep them running.

Business Continuity

Cyber risk is a reality for every business, regardless of sector. 
Understanding your exposure and knowing what action to take is key. 
We provide clear, practical advice to help strengthen protection, 
respond effectively, and make informed insurance decisions.

Cyber Risk

Our services

Business continuity 
planning

Business impact 
analysis

Independent 
reviews and 

audits

Scenario testing Ongoing 
improvement

Cyber risk 
assessments

Policy and 
insurance advice

Employee 
awareness and 

training

Cyber risk 
quantification

Incident response 
planning

Our services

Ongoing support

Protecting Today. Imagining Tomorrow. 



For organisations that rely on vehicles, fleet performance can directly 
affect cost, safety and service. 
We help clients understand the causes of incidents and improve 
outcomes through a consistent, data-led approach.

Motor Fleet Risk

A strong health and safety framework is fundamental to every 
organisation. Prioritising  a  structured, proactive approach helps 
maintain consistent standards. 
We work with clients to identify gaps, strengthen controls and embed 
practical processes that support effective, well-managed operations.

Health and Safety

Our services

Fleet risk audits
Telematics and 

technology 
solutions

Driver training 
programmes

Claims 
defensibility 

support

Performance 
benchmarking

IOSH-accredited 
training for your 

employees

Fire risk 
assessments

Compliance and 
gap analysis

Site inspections 
and risk 

identification

Post-incident 
review and 

defensibility

Our services

Policies and 
process 

development

We deliver IOSH-accredited training, 
including IOSH Managing Safely.

Protecting Today. Imagining Tomorrow. 



Richard Morgan
Sales Director – Existing Business & Risk Management
Areas of expertise: Enterprise Risk Management
richard.morgan@verlingue.com � | +44 (0) 7955 287 703

Gayle Bennouir BA (hons) IRM Cert Tech IOSH Cert CII 
Risk Management Director
Areas of expertise: Enterprise Risk Management, Business 
Continuity Planning, Health & Safety
gayle.bennouir@verlingue.com | +44 (0) 7719 053 567

Andrew Cassell | TechIOSH | Dip CII | CCIS
Risk Management Executive
Areas of expertise: Cyber Risk, Property Loss Control, 
Health & Safety
andrew.cassell@verlingue.com | +44 (0) 7719 053 567

Chris Moore | Tech IOSH
Risk Management Development Director
Areas of expertise: Property Loss Control, Health & Safety, 
Motor Fleet Risk
chris.moore@verlingue.com | +44 (0) 7719 053 663

Our approach focuses on building long-term relationships, taking 
the time to understand your business and putting together the right 
solutions for you.

Our specialist teamThe Verlingue approach

Define client objectives/strategies
What are your business priorities?

Identify risks/events
What keeps you awake at night?

Determine impact/likelihood
The chance of the risk happening?

Method for risk management
Avoid / accept / reduce / transfer?

Analyse the cause & effect
Why does the risk exist?

Design mitigation strategies
Controls / insurance?

Explore the Verlingue 
Risk Management approach 



www.verlingue.co.uk
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